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We live in a digital world in which data analytics and artificial intelligence 
significantly impact our daily lives. They influence what we wear, what we eat, 
where we travel, and how we spend our free time. In medicine the impact of 
data has much more drastic effects, as access to high-quality medical data 
is a matter of life or death for patients every day. In this particular area, the 
desire to save human life by discovering modern methods of therapy and 
diagnostics often contradicts another fundamental right of the patient - the 
right to privacy and the right to dispose of one’s data.

Medical data is the basis of today’s medicine. Access to data is essential to 
any scientific research and discovery. The demand for complete medical data 
obtained transparently is enormous, and can be converted into hundreds of 
billions of dollars1. 

Despite this, there is no data access solution worldwide that gives terminally 
ill patients hope for new therapies by using the already collected medical 
data of many other similar patients, at the same time not violating their 
privacy.

Depending on the value system, societies decide to regulate access to 
health data to conduct medical research differently2. However, so far these 
regulations have been ineffective and harmful to the sick. The patient is 
either objectified and has no say in the sharing of their medical data or - 
to the contrary - the data is not available. Lack of data causes a delay in 
medical research and deprives patients of hope for new treatments. Do we 
have to accept the necessity to choose the “lesser evil”? Are there no better 
alternatives?

As doctors, lawyers, entrepreneurs and also patients ourselves, we believe 
in another, pioneering way. Access to medical data should be based on the 
patient’s voluntary, noble gesture. We need a global donation system for 
medical data3. We already have global blood and bone marrow donation 
systems. The medical data donation system should be based on the newest 
technologies. It should also provide trust and safety for patients, hospitals, 
and companies that develop breakthrough therapies based on the donated 
data. For the donation system to be practical, it should also guarantee a fair 
share of benefits for all its participants.

To solve the problem of access to medical data, we are creating an ecosystem 
for exchange of medical data - Data Lake.
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The ecosystem constitutes a platform for cooperation between various 
stakeholders, such as Data Donors, Trust Entities, Data Providers, Data 
Recipients, Consent Collectors and Integrators. The collaboration of many 
institutions means that Data Lake will pursue its primary goal taking into 
account the perspectives and interests of various parties. Data Lake’s 
operations are to be fi nanced primarily by issuing a Token and later by cash 
fl ows from sharing medical data through a decentralized ecosystem based 
on blockchain technology. This will ensure independence from the infl uence 
of corporations and governments. Patient’s declaration of will, as well as 
every operation regarding the patient’s medical data is going to be immutably 
saved on blockchain; this will ensure ongoing control over the system both 
by the patient and other ecosystem participants. The project’s credibility 
in the eyes of Data Donors and Data Providers will also be ensured by 
close cooperation with trust organizations, including the Donate Your Data 
Foundation which has been established by crucial system stakeholders and 
Data Lake team members.

We believe that thanks to Data Lake we can jointly give hope to millions of 
patients waiting for new therapies, and make sure that the profi ts made 
from the exchange of medical data will eventually go to those who generate 
it.

1 https://www.prnewswire.com/news-releases/healthcare-analytics-market-size-to-reach-usd-40-781-billion-by-2025--
cagr-of-23-55---valuates-reports-301041851.html 

2 https://ec.europa.eu/health/sites/default/files/ehealth/docs/ms_rules_health-data_en.pdf

3 https://digital-strategy.ec.europa.eu/en/library/policy-and-investment-recommendations-trustworthy-artificial-
intelligence
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 The Data Lake System
The First-of-its-Kind Blockchain Ecosystem in Healthcare

Technologically, the Data Lake System can be broadly divided into three parts: 
the Consent App, the Data Processing System and the $LAKE App.

The three components of the system allow for legal access, processing and 
serving of the data from Data Providers to Data Buyers with Data Donor’s 
consent, while fairly distributing the incentives among ecosystem participants. 
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1.  Consent app - The Key to Unlocking the Data

The consent application is used for storing and managing Data Donors’ consents 
for the use of their anonymous data for scientifi c research. The consents are 
given by Data Donors electronically after verifi cation of their identity (KYC). 
Data Lake has to verify the identity of each Data Donor to be sure, that consent 
is given in his/her own name. On the basis of the Data Donor’s consent, Data 
Lake is authorized to access the Donor’s medical data stored by various 
entities, which are legally obliged to share it. In the consent app the donors 
will be able to:

• Give and revoke consent to their data being used. 
• Track the operations on their data, such as data collection and anonymization 

events.
• Access the Benefi ts Panel with incentives for data donors.
• Withdraw the $LAKE tokens accrued thanks to their participation in the 

system.
• Join and co-create a vibrant global community of medical data donors, that 

together are building the future of medicine.

2.   Data Processing System - The Heart of Data Lake 

The vast majority of medical data is stored in hospitals, clinics and laboratories. 
On the basis of Data Donors’ informed and explicit consents, Data Lake is 
able to demand that these entities share it in electronic form. Effective data 
collection would therefore require integration of Data Providers’ repositories 
with the Data Processing System. Before the data is made available for the 
Data Recipients it also has to undergo an effective anonymization process. The 
Data Processing System will:

• Compare the unique identifi ers of the Data Donors with Patients in a 
healthcare entity. 

• Collect the data from the healthcare entity securely.
• Anonymize the data.
• Perform additional operations on the data that may be needed (e.g. data 

tagging). 

• Make data available for the Data Recipient.    
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3.  $LAKE App - Interacting with the New Data Economy

The $LAKE token plays a fundamental role in the Data Lake system. The reason 

why we have introduced the $LAKE token in our ecosystem is to:

• Build trust in the system by transparently aligning interests of different 

stakeholders. 

• Give data donors ownership of their data and provide incentives for sharing 

it.

• Encourage broad community participation in the system.

• Ensure the sourcing of the project’s funding is independent from corporate 

interests.

• Help to scale the project faster.

The $LAKE application will be used by the $LAKE token holders to participate 

in the novel medical data economy. We currently assume that the user will be 

able to:

• Redeem the tokens received from contests or Seed and Strategic rounds 

after complying with regulatory requirements (e.g. KYC).

• Purchase, swap and withdraw the $LAKE tokens.

• Add liquidity and earn rewards.

• Participate in governance mechanisms, thanks to the utility of the $LAKE 

token.  

• Track data purchase transactions and the $LAKE token price. 

• Take part in community initiatives. 
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Data Lake’s vision is to democratize medical data. We want to achieve 
this by enabling any entity to access data for research and development 
activities. These entities include research companies that need medical 
data to develop new therapies and drugs, or companies working on 
artifi cial intelligence. According to research by E&Y, such companies are 
willing to pay from £100 to £5,000 to get the complete data set of a 
single patient. Demand from these customers for high-quality, complete 
medical data is still unmet, while having access to it is business-critical 
and determines the market success of these companies. Data Lake will 
also create an entirely new medical data market to which many previously 
excluded entities like small startups and individual researchers will have 
access (data democratization). Data Recipients will provide the infl ux of 
funds into the ecosystem. 

Data Recipients

Anyone can join the Data Lake ecosystem to become a Data Donor and 
help fi ght incurable diseases. Data Donors log into the system, undergo a 
KYC procedure, and give consent to the use of their anonymous medical 
data - the giving of consent is saved on the blockchain. Today, about 77% 
of Poles and 79% of Germans4 declare their willingness to altruistically 
donate anonymous medical data the same way they donate blood or 
bone marrow. Data Donors will be further encouraged to participate in 
the system by becoming benefi ciaries of a portion of the $LAKE tokens 
generated by the data transfers. 

Data Lake Participants

Data Donors

Data Providers are hospitals and laboratories who store and process 
patients’ medical data. The value of the medical data unused by hospitals 
is estimated at around US $100 billion5 in Europe alone. Medical entities 
are legally obliged to store patients’ medical data for many years, which 
is costly and brings no revenue. Hospitals however have serious doubts 
about sharing anonymous data without patient’s express consent. 
Participation in the Data Lake ecosystem will enable Data Providers to 
share their patients’ medical data in a safe, transparent, and automated 
manner. The Data Providers will also be reimbursed for the costs of 
plugging into the Data Lake System. The data donation system will allow 
for the merging of data from various data repositories, breaking the 
existing silage in data access and signifi cantly increasing its value.

Data Providers

The medical data ecosystem of Data Lake is primarily driven by three main participant 
groups: the Data Donors who contribute their medical data for research, the Data 
Providers such as hospitals, clinics and laboratories who collect patient data, and 
Data Recipients who use the medical data provided for research and development 
purposes. We call these participants Primary Market Players as they are indispensable 
for the fl ow of data. 

 Primary  Market Players: 

74 https://www.data4life.care/en/library/journal/data-donation-in-medicine/



            

The data donation system could be created with only Data Donors, Data 
Providers and Data Recipients on board as indispensable for the data transfers. 
However, at Data Lake we believe that the data donation system should be 
open to other market players and not be dependent on Data Lake as the sole 
market animator. 

The main challenge in the scaling of Data Lake is collecting Data Donors’ 
consents and integrating Data Providers repositories. Thus, the Data Lake 
ecosystem will be open to other entities that - as a business model - 
would either collect consents, control consents or integrate Data Providers’ 
repositories. This way the growth of the ecosystem will not be solely dependent 
on Data Lake’s resources, and can be exponential. Entities vital for scaling of 
Data Lake are called Secondary Market Players. 

 Secondary Market Players: 

Public trust organizations are a crucial element of the ecosystem. 
These entities - just like Data Lake - work for the benefi t of 
patients. Working with Data Lake will help them better achieve 
their statutory goals. Public trust organizations may become 
Data Donors’ data controllers, taking legal responsibility for 
them. Their consent will be necessary to transfer medical data, 
which will prevent data from being traded outside Data Lake. The 
fi rst data controller of Polish patients is the Donate Your Data 
Foundation, established by the Data Lake team and various public 
trust organizations. However with the growth of the system, we 
envision the establishment of numerous Trust Entities from 
which Data Donors will be able to freely choose with whom 
to trust their consents. We will be creating conditions for the 
establishment of hundreds of smaller data donation schemes, 
which will be interconnected through the Data Lake global data 
donation scheme. 

Trust Entities

Data Lake is building a medical data donation system similar to 
blood donation. Raising public awareness and convincing society 
to broadly accept the new donation scheme requires a joint 
effort from many opinion leaders. A reputable and vetted entity 
(e.g. a media outlet, a hospital, a key opinion leader) will be able 
to share the links to the medical data donation system and reap 
the benefi ts proportional to the number of consents collected. 

Collecting the data from the Data Providers’ repositories requires 
integration with their local information systems. Certain Data 
Providers have in-house IT capacities to carry out that process 
without external assistance, while others use sub-contractors 
such as Hospital Information Systems manufacturers and 
integrators. Data Lake will be incentivizing any competent 
entity that can secure a stable integration of the Data Provider’s 
repository with the Data Lake system. 

Consent Collectors 

Integrators
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 Data Exchange with $LAKE
Data Lake is democratizing access to medical data and creating an exchange 
ecosystem, wherein all participants will be adequately rewarded proportionally 
to their contribution. Here’s how it works:

The patient gives consent to the use of their anonymous 
medical data. This consent is stored on the Polygon blockchain. 

1. PATIENTS’ CONSENT

Data buyers report in the ecosystem demand for 
data with selected parameters. 

2. DATA DEMAND REGISTERED

The Trust Entity must legally and technologically 
approve the fl ow of this data. This protects the 

interests of patients and token holders.

3.  DATA TRANSFER APPROVAL

Data Providers extract data of patients who 
meet the indicated criteria and have active 

consent in the Data Lake system.

4.  DATA MATCHING

Data can be merged from 
multiple data suppliers, which 
increases its value. The data is 

then anonymized.

5.  DATA ANONYMIZATION
AND MERGING

The buyer pays for access 
to anonymous medical 
data. The transaction 
value is stored on the 
blockchain to ensure 

transparency. 

6. PAYMENT

The data fl ow process 
is recorded on the 

blockchain and can be 
verifi ed at any time by 
Data Donors or a Trust 

Entity.

7. ONGOING VERIFICATION
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 Token Utility

GOVERNANCE
Possession of the $LAKE token will allow 
ecosystem participants to vote on certain 
decisions regarding the system, e.g. the value of 
the ecosystem tax, supporting chosen research 
on non-profi t basis, disbursing research 
and charity grants in $LAKE, and more. The 
classifi cation of the $LAKE token including its 
utility may change depending on the regulatory 

landscape.

BENEFITS PANEL
$LAKE storage for a given time in the Data 
Donor’s panel will allow the token holders 
to access the benefi ts in the panel, such as 
healthcare & wellness products and services 

discounts, educational materials and more. 

PARTICIPATION STAKING
$LAKE storage will be required by business 
players such as Data Buyers, Consent 
Gatherers, Integrators and Trust Entities as a 
form of entry ticket to earn from participation 
in the new medical data economy. This will be 
introduced only when not detrimental to the 

growth of the business. 

LIQUIDITY POOL (LP) STAKING
$LAKE tokens can be used for Liquidity Pool 
staking. 8% of the total $LAKE supply is 

allocated for LP staker incentives. 
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VESTING

Ecosystem participants will receive the $LAKE 
tokens vested for some period of time.  

LIQUIDITY POOL LOCK & GROWTH

6% in total from each transaction will be 
allocated and redistributed back into the 
liquidity pool (which will be locked for at least 
2 years). This ensures a constantly-growing 
liquidity pool, with a long-term lock to inspire 

investor and market participant confi dence.

DATA DONORS BENEFITS 

The benefi ts for Data Donors will be available 
only for those who don’t decide to withdraw 

the $LAKE tokens to an external wallet.

BUY AND SELL TAX

Depending on the market sentiment and 
project needs, Data Lake may temporarily 
impose a Buy and Sell Tax up to 8%. All funds 
will be allocated to the business development 
of the Data Lake system or the Liquidity Pool. 
The fee will be waived before entering the fi rst 
Centralized Exchange (CEX). These measures 
will likely help to signifi cantly strengthen the 

popularity and credibility of the token.

ECOSYSTEM TAX

Each data purchase transaction will be 
subject to the Ecosystem Tax, with a portion 
of each transaction locked up for 5 years in 
the Data Lake Treasury. The Ecosystem Tax will 
stimulate price-building, if too high though 
it could hamper the growth of the business. 
Setting the value of the tax will be subject to 

dynamic governance mechanisms.

BUY AND SELL TAX

 Token Value
Accrual Mechanisms

Increasing demand for data with decreasing supply of the $LAKE token to the 
market (due to the mechanisms below) will be the primary force driving the 

value of the $LAKE token.
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The incentive distribution model of Data Lake is unique. It bridges the gap between 
Web3 stakeholders and traditional healthcare market players, lowering the initial 
entrance barriers for both. Transparency of the system is ensured by registering all 
the data operation values on the public blockchain. As the system matures with 

time, more and more traditional stakeholders will accept the $LAKE token.

 Incentives
Distribution Model

12



 Token
Distribution
The $LAKE token will be be created as an ERC20 token. As it’s one of the most 
popular token types and a standard for fungible tokens, lower barriers for 
investors and higher demand are anticipated.

TGE PRICE - $TBA
TOTAL SUPPLY - 7 500 000 000 $LAKE

5% - SEED A
10% TGE, 6 Month Cliff, 12 Month Daily Vesting

4% - SEED B
10% TGE, 6 Month Cliff, 12 Month Daily Vesting

21% - STRATEGIC ROUND
6 Month Cliff, 12 Month Daily Vesting

3% - ADVISORS
6 Month Cliff, 24 Month Daily Vesting

20% - TEAM & FOUNDERS
6 Month Cliff, 24 Month Daily Vesting

20% - TREASURY
36 Month Daily Vesting

7% - DATA DONOR INCENTIVES
10% TGE, 6 Month Daily Vesting

7% - DATA FLOW ANIMATORS INCENTIVES
12 Month Daily Vesting

5% - LIQUIDITY POOL
8% - LIQUIDITY PROVIDERS INCENTIVES
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 Why Now is the Time
IMPACT OF COVID
The SARS-CoV-2 pandemic accelerated the digitization of healthcare. Both healthcare providers 

and patients by necessity have become used to interaction with IT systems. What’s more, 

public opinion has now realized how urgent the need is for access to accurate medical data, as 

it has informed decisions such as introducing and lifting obligatory quarantine or restrictions in 

movement, as well as being necessary for development of vaccines and monitoring their safety. 

MATURATION OF PUBLIC BLOCKCHAINS
Only recently has public blockchain become mature enough to be able to support a global 

medical data donation scheme in a safe and transparent way, respecting patients’ rights to 

privacy. Previously there was no data storage and transfer technology that would allow such a 

level of transparency and trust. 

PRIVACY MOVEMENT MOMENTUM
After the Cambridge Analytica scandal and numerous privacy violations by Big Tech companies 

in recent years, there is a growing legislative and societal urge to regulate the Big Tech data 

monopoly, as it leaves common citizens effectively out of control and deprived of the benefi ts 

generated by the use of their data. An increasing number of activists, politicians and civil 

society advocates are pointing to data altruism, data ownership, and data donation as ways to 

solve this monopoly.

NOVEL REGULATIONS - THE DATA GOVERNANCE ACT 
Data Lake is the fi rst company seeking to fulfi ll the EU’s recent call for altruistic data companies 

to jump-start medical innovation by developing transparent data sharing mechanisms. We are 

laser-focused on leveraging our fi rst-mover advantage in this newly-established data market 

that is viewed by the European Government as a counterweight to the Big Tech excesses in 

the personal data space. The current EU framework not only makes our innovative medical 

donation system possible, but actively encourages it.
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• Medical data exchange will be based on patient consent.

• Patients’ right to privacy will be widely respected.

• Access to medical data will be easy for every stakeholder 

who uses it for R&D purposes that benefi t society.

• Rules of accessing medical data will be transparent and 

ethical.

• The Data Lake System will be a default solution for legal 

and ethical access to medical data worldwide.

• Data Lake will be a vibrant ecosystem with thousands if not 

millions of participants, inspiring trust both among patients 

and organizations. 

• The $LAKE token will be the central utility token for the 

whole ecosystem.

• The Data Lake System will be the backbone of an entirely 

new market of medical data exchange.

 The Long-Term Vision of 
Data Lake 
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2019

2020

Q1/Q2 
2021

•     Company incorporation and incubation

•     Created the vision for the Data Lake system

Roadmap

• Validation of the business model with the first partners – 

Data Suppliers and Data Buyers

• High-level legal and technological architecture viability 

established

• A series of meetings with a consortium of institutions co-

creating the Donate Your Data Foundation

• Received EU public funding to create the foundations for a medical data 

donation system (EUR 300.000)

• Development of the MVP started 

• Developed a detailed IT architecture for a data donation system
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Q3/Q4 
2021

Q1/Q2 
2022

Q3/Q4 
2022

2023

• Smart contract on the Polygon blockchain developed

• Introduced the $LAKE token ecosystem to incentivise patients and 

data suppliers 

• Developed branding and communication

• Developed a marketing strategy and project promotion strategy

• Project validation with numerous public and private stakeholders

• Medical data donation POC sytem ready

• Closing Seed A round (600k USD) 

• International team expansion

• First AMAs, interviews and conferences 
 

    

• Medical data donation MVP system ready

• Closing Seed B round (600k USD) 

• Building the internal dev team 

• First clients for the medical data secured

• Building a coalition of partners (universities, foundations, 

industry organizations)

• Data Lake webpage, branding and socials created 

• Developing the Data Lake decentralized app 

• Promotion of Data Lake in crypto, healthcare and main media 

• Data Donors – targeted campaigns

• $LAKE token smart contract development and audit

• Medical Data Donation system goes live

• Conducting the first commercial medical data transfer

• IDO and DEX Listing(s)

• CoinGecko and CMC Listings

• Expansion of Data Donation system across EU

• CEX Listings

• Establishing data donation as a standard for medical 

data access 

• Numerous charity events for the data donation system

• Ongoing integrations of data providers with the Data 

Lake ecosystem

• Growing volume of data exchange for scientific and 

research purposes

• Launch of the personal data exchange

•  And more…
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 Team

Medical doctor and thought leader, Ligia has been featured 

in Forbes’ 25 under 25 list, as well as being named in the 

top 100 Women in AI and the top 100 most infl uential 

people in Polish healthcare. She is also the managing 

director of the Polish Hospital Federation.

LIGIA KORNOWSKA, MD - BOARD CHAIR

Wojtek is a medical doctor, humanitarian and serial 

entrepreneur. Featured in Forbes’ 25 under 25 list, he led a 

telemedicine startup in Kenya, and built a digital patient’s 

pathway solution for private healthcare.

WOJCIECH SIEROCKI, MD - CEO

Bartosz has years of experience with several programing 

languages, including advanced expertise in Scala, Python 

and Java. Before joining Data Lake he was a senior 

software engineer for almost a decade, designing scalable, 

robust solutions for Big Data and MLops systems.

BARTOSZ CHODNICKI - HEAD OF DEVELOPMENT

18

Dinidh founded one of the fi rst B2B companies to accept 

crypto, and has 10+ years experience in capturing mindshare 

for startups,  fortune 500s and non-profi ts. His background 

includes work on  public-interest and European Institution 

projects, in cooperation with EU offi cials at all levels.

DINIDH O’BRIEN -GLOBAL HEAD OF 
MARKETING & PR

Oliver is and Artifi cial Intelligence undergraduate with 

5+ Years Experience in coding and blockchain. He has a 

successful track record in startups and consulting, and is a 

founding board member of blockchain company Metative.

OLIVER ŠLAPAL - DEFI DEVELOPMENT LEAD



Paweł is a highly experienced and successful business builder 

and manager. He joins Data Lake from business development 

and sales in the pharmaceutical industry, but is equally 

experienced in the fields of R&D and regulatory affairs. 

PAWEŁ WOJTASZCZYK - BD MANAGER
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Josef  is a fullstack web developer 

with over 6 years of experience, 

including EVM and Solidity. He 

previously worked at Moralis,  

3PillarGlobal, and various software 

startups - he is also a fullstack 

blockchain developer for Gitcoin.

JOSEF VACEK - SENIOR
SOLIDITY DEVELOPER

Vlad has worked on several ventures 

related to crypto and blockchain 

during the last three years. He 

was previously at Ethworks and 

0xb1 Team (Polkadot, Waffle, Fodl 

Finance). 

VLAD STAROSTENKO - FULLSTACK 
BLOCKCHAIN ENGINEER

Leszek is experienced in helping 

companies and institutions to design 

strategies and develop new tech 

products and services. In recent 

years, he has helped co-create over 

five hundred IT projects for both 

Polish and international clients.

LESZEK KRÓL - DEVOPS, 
FULLSTACK DEVELOPER

Andrea is the creator of one of the 

leading crypto-adoption communities 

in Italy, as well as the Italian 

PancakeSwap community. He has 

years of community management 

and communications experience, and 

specialises in onboarding newcomers 

to crypto projects.

ANDREA DICORATO - 
COMMUNITY MANAGER

Sofi has a degree in Film & Visual Arts 

and broad creative expertise, ranging 

from visual design & production to 

creative project management. From 

branding to videos and animation, 

Sofi is skilled in designing engaging 

communications across public, 

corporate and non-profit sectors.

SOFI INTROCASO - VIDEO & 
GRAPHICS SPECIALIST



 Key Advisors

Former Director of Polish e-Health Agency, responsible for creating the 

national e-Prescription system. Advisor for data fl ow system.

BARTŁOMIEJ WNUK - ADVISOR

President of the Board of the Polish Hospital Federation. Governor 

and a member of the Presidency of the European Hospital Federation. 

Board member of the International Hospital Federation. 

PROF. JAROSŁAW J. FEDOROWSKI - ADVISOR

Robert is Managing Partner at COBIN Angels and also a Board Member 

at the European Business Angels Network (EBAN). Prior to founding 

COBIN Angels, he held a number of management positions at technology 

companies such as Xerox, Hewlett-Pack- ard and Atos. 

ROBERT LUGOWSKI - ADVISOR
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 Partners & Supporters

The Donate Your Data Foundation is the fi rst organization of public trust. The Donate Your Data Foundation 

will be the controller of patient’s personal data in Poland, and will guarantee the legality of data exchange. 

At the same time, it will be the fi rst user of the $LAKE token and will be responsible for ensuring that 

data exchange processes will not take place without transfer in $LAKE token. The Donate Your Data 

Foundation is also responsible for the seed phase of the $LAKE token sale.

Patients’ Rights Organizations
Alivia is a foundation whose benefi ciaries are oncological patients, and 

its primary goal is fi ghting cancer. Apart from educational campaigns, 

fundraisers and a patient knowledge base, it also creates tools for patients 

to navigate the complexities of healthcare systems. It has already donated 

over 7 million USD to its benefi ciaries.

Fundacja My Pacjenci is an organization that works towards patients’ 

participation in healthcare decisions. It promotes patient empowerment, 

patient autonomy and conscious decision making. It is responsible for 

public campaigns such as “Razem dla zdrowia” or “Pacjenci decydują”, in 

which it collaborated with public organizations, professional associations, 

and hospitals.

Our project is co-funded by the European Union via the European Regional Development Fund, as well 

as receiving support from the Polish Agency of Enterprise Development (PARP) under the Smart Growth 

Operational Programme.
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Healthcare Organizations
Medical data donation will also fl ourish because of collaboration with 

hospitals. We currently cooperate with the largest hospital organization in 

Poland - the Polish Hospital Federation. At present it represents over 500 

hospitals, which stand for 50% of all hospital resources in Poland. It is also a 

member of HOPE (European Hospital and Healthcare Federation). The Polish 

Hospital Federation is not only the main voice of hospital directors, but also 

works on a daily basis with the Ministry of Health, the eHealth Agency, the 

Medical Research Agency, and the National Health Fund.

Although Data Lake started in Poland, we are inherently a global project. That’s 

why from its nascent stage, the medical data donation project is supported 

by EIT Health which represents over 150 multinational organizations, such as 

GE Healthcare, Philips, Siemens, and Roche.

Legal Firms
Domański Zakrzewski Palinka (DZP) is one of the largest law fi rms in Poland, 

and for years has been positioned as the best law fi rm in Poland in rankings 

by leading industry publications. DZP was the legal architect behind some of 

the most important systemic changes in Polish healthcare in recent years, 

such as legalizing telemedicine services years before the COVID pandemic.

Data Donation Manifesto Supporters
The following organizations have already signed the Data Donation Manifesto, 

issued in partnership with the Donate Your Data Foundation (Podaruj Dane):

    ICM Warsaw University 

    IZWOZ Łazarski University (Management in Healthcare Institute)

    SAS Foundation

    L.Paga Foundation

    Polish Patients Federation

    POLMED

    “Pharmacy Poland”

    Business Intelligence in Management Department, Wroclaw University of 

Economics and Business

    LiverStrong Foundation

    Polskie Stowarzyszenie Pomocy Osobom z Chorobą Alzheimera

(Polish Alzheimer’s Patients Association)

    Porozumienie Zielonogórskie

    Ogólnopolska Federacja Onkologiczna

An up-to-date list of Data Donation Manifesto supporters can be found at https://www.podarujdane.pl.
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This Whitepaper has been prepared by the Donate Your Data Foundation (“Foundation”) and contains 
information regarding the Foundation and the $LAKE tokens (“Tokens”). This Whitepaper, together with 
the Terms and Conditions of Token Sale (“Terms and Conditions”), which form an integral part of the 
Whitepaper, and any addenda there-to, are the only legally binding documents containing information 
about the Foundation and Tokens, the contents of which may form the basis for decisions to purchase 
Tokens or seed vouchers, published on the websites https://data-lake.pl  or https://data-lake.co.

The purchase of Tokens covered by the Whitepaper and vouchers in accordance with the Terms and 
Conditions involves a high degree of risk inherent in tokens generally and risks associated with the 
Foundation’s business and the environment in which the Foundation operates. Before deciding to 
purchase Tokens or vouchers under the Regulations, the recipient should carefully read the Whitepaper, 
as well as any published supplements and update communications to the Whitepaper.

The Whitepaper has not been reviewed or approved by the Polish Financial Supervision Authority or the 
Warsaw Stock Exchange, or by any other supervisory authority in any other country.
The Whitepaper has been prepared with due care and attention to the quality of the information 
contained therein, however, there is a risk of inaccuracies as well as omission of certain information. 
Decisions, if any, regarding the Foundation and Tokens and Vouchers should be based on independent 
analysis and research. The Foundation and the Data lake sp. z o.o. company do not accept responsibility 
for any errors, mistakes and incompleteness of the Whitepaper and for any damage suffered by the 
recipient as a result of errors, mistakes and incompleteness of the Whitepaper. The recipient should not 
rely on the assessments, plans, descriptions of intentions and projections presented without subjecting 
them to further independent analysis.

The Whitepaper may contain forward-looking content or statements, including analyses of the 
Foundation’s possible or anticipated future financial or business performance and development of its 
data donation ecosystem, assessments, plans, intentions, projections, each of which is subject to risks 
that are subject to factors both known and unknown to the Foundation and could differ materially 
from actual results. The Foundation makes no representation that the content or statements made will 
actually be carried out or achieved. Nothing in the Whitepaper should be construed as a guarantee, 
assurance or undertaking that the Foundation or any of its group undertakings will achieve any particular 
financial or commercial result in the future.

The Foundation shall be entitled to supplement the Whitepaper in whole or in part at any time subject to 
the provisions indicated in the Regulations.

No express or implied representation, warranty or guarantee is made by the Foundation, its offi cers or 
directors, or its advisors, representatives of the Foundation or anyone acting on its behalf, as to the 
accuracy, completeness, correctness of the information and content contained in the Whitepaper or 
that any such content or information is in any way likely to mislead the recipient. The entities referred 
to in the preceding sentence shall not be responsible for the effects or consequences of decisions taken 
by the recipient on the basis of the Whitepaper or any information contained therein. Responsibility for 
decisions made on the basis of the Whitepaper rests solely with the person or entity using it. Persons or 
entities using the Whitepaper should not forego conducting an independent
assessment, taking into account various risk factors and circumstances other than those indicated in the 
Whitepaper. The Foundation will not bear any costs that the recipient may incur in connection with the 
analysis or evaluation of the Whitepaper or the investment opportunity presented therein.

The Foundation points out that the reproduction, distribution, transmission or making available of the 
Whitepaper may be subject to legal restrictions (restrictions and their scope may vary from jurisdiction to 
jurisdiction), and any person to whom the Whitepaper is transmitted or otherwise made available should 
be aware of such restrictions and strictly adhere to them. Recipients also represent that they are not 
subject to the applicable laws of any jurisdiction in which the display, dissemination or publication of the 
materials contained in the Whitepaper would be prohibited or would require appropriate permission or 
consent.

The Whitepaper is binding on the Foundation to the extent necessary for the sale of the voucher and the 
purchase of the Token with the exception of the provisions relating to the allocation of funds raised from 
the Presale.

 Disclaimers
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            The Foundation makes no representation as to the legality of any voucher or Token purchase made by a 
recipient.

The attention of potential recipients is drawn to the fact that the purchase of Token or vouchers entails 
financial risk and before making any decision regarding the purchase of vouchers or Tokens, recipients 
should carefully read the Whitepaper and the Terms and Conditions. In deciding whether to participate in 
the purchase of vouchers or Tokens, Recipients must rely solely on their own analysis of the Foundation’s 
activities based on their own and independently conducted analysis and research.

Potential recipients should rely solely on the information contained in the Whitepaper, together with 
any amendments to that document, which is the Foundation’s offi cial source of information, and the 
Terms and Conditions when reviewing information relating to vouchers and Tokens from the Foundation. 
Subject to applicable law, no person has been authorized to give information or make representations 
in connection with the sale of vouchers or Tokens other than those contained in the Whitepaper or the 
Terms and Conditions, and where such information or representations have been given or made, they 
should not be regarded as authorized by the Foundation. The Foundation cautions that information 
posted on the Foundation’s website does not form part of the Whitepaper and has not been reviewed or 
approved by the relevant regulatory authority unless such information is incorporated by reference into 
the Whitepaper.

The information contained in the Whitepaper does not constitute legal, financial or tax advice or advice 
of any other kind. It is advisable for any potential recipient to obtain the advice of their investment, 
legal, financial or tax advisors on investment, legal, financial or tax matters before purchasing Tokens. In 
doing so, you should be aware that both the price of Tokens, which are traded on the public market, can 
fluctuate significantly.

Changes to the Whitepaper

One should be aware that, during the period since the Whitepaper’s publication, the Foundation’s 
situation may change or that the information contained in the Whitepaper is not current at any 
date subsequent to the Whitepaper’s publication or at any date other than the date specified in the 
Whitepaper as the date for which the information in question was prepared, whichever is the earlier.
Grounds for any statement by the Foundation. In the Whitepaper, the Foundation presented selected 
economic and market sector data derived from publicly available information sources, including press 
releases, information published under applicable laws, offi cial industry sources, as well as other external 
sources the Foundation believes to be reliable. Such information, data, and statistics are selected and 
may be approximate, estimates, or round numbers. Industry data and statistics for the market in which 
the Foundation operates have been derived primarily from industry reports and publicly available data 
provided by market research firms. It must be stressed that in each case, the statistical data and the 
source data on which they are based may have been collected and compiled according to different 
methodologies and statistics, particularly in individual countries. One cannot be assured that institutions 
and firms using different methods of data collection, analysis and processing would have obtained the 
same results.

In compiling, researching and processing macroeconomic, market, industry or other data derived from 
external sources such as government publications, third party publications, trade or general industry 
data, the Foundation has not verified such data. As a general rule, industry publications make statements 
that the information contained therein has been obtained from sources believed to be reliable, but that 
there is no guarantee that such data is fully accurate or complete. In preparing the Whitepaper, the 
Foundation did not independently verify information from third parties nor did the Foundation perform an 
examination of the adequacy of the methodology used by third parties to develop such data, estimates 
or projections. In the case of third-party information that appears in the Whitepaper, such information 
has been accurately cited, and to the extent the Foundation is able to ascertain and determine from 
the third-party information, no facts have been omitted that, if omitted, could render the third-party 
information inaccurate or misleading.

The Foundation cannot assure the Recipient that market, industry or other data derived from external 
sources is accurate or, in the case of forecast data, that the data is based on correct data and 
assumptions or that the forecasts will prove to be accurate. The Foundation does not intend, and 
does not undertake, to update industry or market data presented in the Whitepaper, subject to legal 
obligations.
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            Forward-looking statements

The Whitepaper contains forward-looking statements, which are defined as any statements, other than 
statements regarding past events, that include, precede, or are followed by words such as “anticipate,” 
“expect,” “plan,” “target,” “believe,” “predict,” “seek,” “intend,” “will,” “may,” “anticipate,” “would,” “could,” 
or other similar expressions regarding future events in the present or future tense or their negatives. 
Forward-looking statements are based on a number of assumptions about future operations and 
strategy and involve known and unknown risks and uncertainties or other important factors beyond the 
Foundation’s control, including the environment in which the Foundation operates. These factors could 
cause the Foundation’s actual results, prospects and developments to differ materially from the results, 
achievements and developments anticipated or implied by the statements in the Whitepaper.

The forward-looking statements contained in the Whitepaper are based on the Foundation’s current 
views regarding future events and the performance of the Foundation. The Foundation believes that the 
assumptions included in the forward-looking statements are reasonable and rational. However, these 
forward-looking statements are based on future events that are unknown and beyond the Foundation’s 
control, and therefore may prove to be incorrect. This means that as of the date of the Whitepaper, there 
are or may be important factors in the future that could cause the events to which the forward-looking 
statements relate to differ materially from the actual events that will occur, and therefore could cause 
the Foundation’s actual results, financial condition or prospects to differ materially from those contained 
in or derived from the forward-looking statements and from the Foundation’s past results, performance 
or achievements.

Forward-looking statements about the Foundation’s financial performance do not constitute a forecast of 
the Foundation’s financial performance.

In addition to its obligations under law, the Foundation undertakes no obligation to publicly update or 
revise any forward-looking statements in the Whitepaper as a result of new information, future events 
or otherwise. Recipients, in relying on forward-looking statements, should take due care to consider 
the factors identified above and other future and uncertain events, particularly in the context of the 
economic, social and regulatory environment in which the Foundation operates. The Foundation gives no 
warranty or assurance that the factors described in the forward-looking statements will actually occur, 
and each such statement represents only one possible option, which should not be considered the most 
likely or typical option.
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https://data-lake.co

Thank you for reading our Whitepaper! 
Find out more at:


